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Selsted CE Primary School


Here at Selsted School, in our unique rural setting,
we provide a happy, safe environment where children develop their love of learning.
Through mutual respect and trust children are given a voice and responsibility.
We are brave, resilient and committed to making the impossible possible through
God’s loving care.








This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	96

	Proportion (%) of pupil premium eligible pupils
	14.5%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement for each academic year)
	
September 2025 – July 2028

	Date this statement was published
	December 2025 

	Date on which it will be reviewed
	December 2026 

	Statement authorised by
	Angela Woodgate, Headteacher

	Pupil premium lead
	Hannah Hills SENCO

	Governor / Trustee lead
	Ann McNicholl, lead for disadvantaged pupils


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£13,635.00

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£13,635.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Here at Selsted, it is our intention that all pupils, irrespective of their background or any challenges they may face as a family, and of any individual difficulties, will make sound progress and achieve to their full potential across all areas of the curriculum. We also strive to ensure that all our pupils will experience a vast range of experiences throughout their learning journey. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already secure, or high achievers.
We will consider the individual challenges each of our pupils may face; including those as young carers or with a social worker. We also intend to support their needs, emotional and or academic, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a personalised focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time benefitting the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained, and supported, alongside progress for their disadvantaged peers. Every child’s learning and progress is supported based on personal strengths, difficulties and areas of need individual to them and no learner taking preference above another.
Our approach will be responsive to common challenges and individual needs, identified through robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other as they help pupils excel. To ensure they are effective, we will:
· Ensure learning is appropriately planned and pitched.
· Ensure disadvantaged pupils are challenged in the work that they’re set.
· Act early to intervene when the area of need is identified.
· Adopt a whole school approach in which all staff communicate effectively to ensure a shared responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.
· Work closely with parents and families to support them as much as we can. This, in turn, supports the pupil’s overall development.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Although strategies to support punctuality and attendance have been a success our records show that our disadvantaged pupils still have slightly lower attendance than non-disadvantaged pupils.  Our monitoring and assessment also indicate that poor attendance can be having a negative impact on pupils’ progress and learning opportunities available to them. This indicates additional interventions needed as well as support getting pupils to school on time and regularly.

	2
	Family engagement/need and narrowed life experiences outside school- our aim is to support the experiences and opportunities to ensure our disadvantaged pupils have equal experiences and opportunities, as much as possible, as our non-disadvantaged pupils. We support the whole family community and consider ways to ease their daily life style barriers and difficulties. This includes running workshops, sharing information, additional meetings, food bank donations and morning collection ‘school bus’ arrangements in addition to financial support for school trips.

	3
	Assessments, observations and discussions with pupils, families and staff in pupil progress meetings, suggest some disadvantaged pupils have greater difficulty with phonics, maths attainment, writing and with oracy and language/vocab knowledge. These are prevalent amongst some of our disadvantaged pupils from Reception through to Key Stage Two. This impacts on their reading development, understanding and fluency, their writing skills and stamina for writing and their knowledge gaps in maths steadily below age expected.

	 4
	Low emotional wellbeing- our monitoring and interactions with pupils and families have identified some social and emotional issues. These link to communication difficulties in interactions amongst peers. Pupil progress meeting discussions inform judgements that small group social and emotional interventions and one to one mentoring would benefit these disadvantaged pupils.

	5
	SEND- some of our disadvantaged pupils also have SEND areas identified and so assessments, other professionals and monitoring indicate the need for small group interventions to support these pupils with understanding, communication and closing academic gaps as well as social and emotional support.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To achieve and sustain improved attendance and punctuality for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance and improved punctuality by 2026 demonstrated by:
· The overall unauthorised absence rate for all pupils to be improved and the gap between disadvantaged and non-advantaged closing.
· No persistent absentees with PP pupils
· The overall punctuality of all pupils, and in particular, those disadvantaged, improving.

	To achieve and sustain improved wellbeing and enrichment opportunities for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing by July 2026 demonstrated by:
-Data gained by pupil, parent surveys and teacher observations show high levels of well-being
-An increase in participation in enrichment activities and events, particularly amongst disadvantaged pupils.
- All disadvantaged pupils receiving weekly mentoring
- Participation in sports events
- All disadvantaged pupils attending residential through school financial support

	Improved oral language skills and vocabulary among disadvantaged pupils. 
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

	Improved reading attainment among disadvantaged pupils. 
	KS2 reading outcomes in 2027/28 show that more than 80% of disadvantaged pupils met the expected standard.

	Improved maths attainment for disadvantaged pupils at the end of KS2. 
	KS2 maths outcomes in 2027/28 show that more than 80% of disadvantaged pupils met the expected standard.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £8,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of standardised diagnostic testing for
· Dyslexia
· Dyscalculia
· Speech and language Link
	These tests can be a useful insight into specific strengths and also areas of weakness for each pupil so that they can then be supported appropriately through intervention and or class support.
	3,4,5

	Resubscription to a DfE validated systematic synthetic phonics programme
And ebooks subscription.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils.
	3,4

	HLTA – Year 1/2

Personalised learning through additional phonics sessions and/or English/maths interventions to support areas of needs/weakness in a small group scenario
	There is strong evidence base that suggest oral language interventions, and maths guidance through the National Centre of Excellence in the Teaching of Maths, that high quality discussions and dialogue activities as well as suggested maths activities found in ‘ improving mathematics in key stages 2 and 3’ will help develop and improve key skills required to learn fundamental English and Maths.
	3,4,5

	HLTA – SEND support

Personalised learning through additional phonics sessions and/or English/maths interventions to support areas of needs/weakness in a small group scenario
	EEF  and Assessing and Monitoring Pupil Progress offer advice on strategies/ useful insight into specific strengths and also areas of weakness for each pupil so that they can then be supported appropriately through intervention and or class support.
	3,4,5

	Nurture UK approach
The school achieved Nurture UK status and will continue to train staff to embed the 5 principles of nurture
	Nurture UK Is an evidence-based approach to improve behaviour and attendance, and boost wellbeing in our school, leading to better attainment and high levels of engagement.
	1,2

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD (including Teaching for Mastery training).
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Mathematics_guidance: key stages 1_and 2
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	5


Targeted academic support 
Budgeted cost: £4,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one mentoring 
	The Pupil Mentoring Programme has been designed to give children, who have been identified as Pupil Premium, Free School Meals or for other reasons relating to welfare, the opportunity to work with a familiar member of staff which is designed for them to work together to read, set academic targets, discuss difficulties or worries and a general regular wellbeing meeting.

	1,2,3,4,5

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	3,4

	Maths and English Interventions -
Additional small group/one to one regular intervention to support a range of academic need.  
	Personalised learning in one to one and/or small group scenario is indicated as strong evidence base in having a positive impact on pupils, particularly from those disadvantaged.
	3,4,5

	Social and emotional interventions –
Additional small group work to support disadvantaged children’s mental health and well-being
	Evidence suggests supporting pupils mental health and well-being can support academic outcomes.
Promoting and supporting mental health and wellbeing in schools and colleges - GOV.UK
	1,2


Wider strategies 
Budgeted cost: £3,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embedding principles of good practice set out in the DfE’s guidance on working together to improve school attendance.
This will involve training and release time for staff to develop and implement new procedures and appointing attendance/support officers to improve attendance. 
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
	1,2

	Minibus collection 
	To support attendance and punctuality, we have arranged a daily collection to school using the school minibus. This is from two designated locations and ensures pupils are punctual and at school in time for an intervention, have breakfast and supports families who, at times, are unable to get their child to school for financial reasons, so also improves attendance.
	1,2,3,4,5

	Book in a box 
	‘Book in a Box’ is a monthly book and magazine subscription box – that gets delivered to disadvantaged child each month. The idea is to get children excited and engaged with reading and give them books to keep and treasure. 

	2,3,4

	Subsidising trips 
	Evidence base indicates that often disadvantaged children are unable to experience a range of enriching trips, events and opportunities. In order to ensure all our pupils receive these experiences, we often support families by subsidising school trips and events financially.
	2



Total budgeted cost: £16,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	To achieve and sustain improved attendance and punctuality for all pupils, particularly our disadvantaged pupils.
No disadvantaged pupils were persistent absentees in the 2024-25 academic year.
Attendance improved slightly however the number of lates for disadvantaged pupils increased.

	To achieve and sustain improved wellbeing and enrichment opportunities for all pupils in our school, particularly our disadvantaged pupils. 
Nurture UK accreditation achieved April 2025 with high praise from the assessor.  Nurture UK principles continue to be embedded across the school.

	Improved oral language skills and vocabulary; Improved reading attainment; Improved maths knowledge and attainment for disadvantaged pupils across the school.

Although not all disadvantaged pupils are working at Age Related Expectations the majority of pupils are making steady and expected progress in line with their own attainment. 

	Improved attainment and knowledge for those disadvantaged pupils with identified SEND.

Our disadvantaged pupils who are also identified SEN continue to make slower progress than non-disadvantaged but in line with other SEN pupils.
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