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	Area of Focus
	Strategic Objective

	Safeguarding

	To maintain and further embed a strong culture of safeguarding, ensuring that all safeguarding systems, processes, and practices are consistently effective, understood by all stakeholders, and enable pupils to feel safe, supported, and ready to learn.

	Inclusion
	To develop and embed highly effective adaptive teaching practices across the curriculum, ensuring that all pupils, particularly disadvantaged pupils, those with SEND, and other vulnerable groups, access ambitious learning and achieve well from their starting points.

	Curriculum and Teaching

	To raise attainment and accelerate progress in mathematics across all key stages through consistently high-quality teaching, effective use of assessment, and targeted provision, with a particular focus on improving outcomes for middle prior attainers.

	Leadership and Governance
	To strengthen leadership capacity, succession planning and operational resilience at all levels, ensuring that leaders and governors effectively drive school improvement and secure sustainable excellence.

	Early Years Foundation Stage (EYFS)
	To ensure all children, including disadvantaged children, those with SEND, those known or previously known to children's social care, and those facing other barriers to learning, make strong progress from their starting points and are well prepared for the next stage of education.
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